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Indian River Lagoon – South
Chronology of events leading to release of 

draft PIR
- Final Feasibility Report for IRL-S

completed:  August 2002
- Division Engineer’s Notice signed: September 2002
- Final Feasibility Report sent to Headquarters for              

Chief of engineer’s Report: September 2002
- Jacksonville District received Headquarters Assessment 

comments on the Final Feasibility Report in March 
2003



Indian River Lagoon – South
Headquarters Comments Resultant Actions 

• Cost Effectiveness and Incremental Cost Analysis 
• Alternative Analysis of Watershed and Estuary Plans (3 

additional alternatives evaluated)
• Real estate concerns of level of estate for the natural storage 

areas, volume of land acquisition (50% of total project cost)
• Quantification of benefits (Habitat Units)
• Report should satisfy WRDA 2000 requirements (revise and title 

as a Project Implementation Report)
• Recommended plan in Feasibility Report has not changed with 

the exception of the C-44 design refinement



Indian River Lagoon – South
Draft Project Implementation Report (PIR) 

Components

• Revised Executive Summary
• Revised Introduction
• Revised Plan Formulation and Evaluation
• Revised Recommended Plan
• Revised Recommendations Section
• Revised Real Estate Appendix “G”
• Revised C-44 feature Appendix “J”
• Appendices for WRDA 2000 requirements



Indian River Lagoon South
PIR WRDA 2000 Appendices

• Appendix K,  Project Assurances
• Appendix L, Ecological and Water Quality 

Monitoring Plan
• Appendix M, Draft Operating Manual
• Supplement to the Final EIS



Indian River Lagoon South
Milestones to complete PIR and SFEIS

• Public and agency review of Draft PIR and SFEIS:  
December 12, 2003

• Public meeting during review period:  January 13, 2004
• Comment Period ends: February 10, 2004  
• Transmit Final PIR to SAD and HQ: 24 March 2004
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